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Prologue 

Understanding Your Story 
Goal: To start you with an overview of how to view and 

interpret the spiritual life story of your church 
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The Greatest Commandment 

As you and your congregation embark on this process to understand the spiritual life story of your 
church, it’s important to remember that the questions you’ll be asking are hardly new. From the first 
pages of the Bible, God encounters Adam and Eve with this question: Where are you? The work 
ahead of you in the RenewalWorks process is about answering that question. 
 
In the Christian tradition, we look to the life and ministry of Jesus to answer that question. When 
Jesus was asked the name the greatest commandment, he referred to his own scriptures by 
quoting Deuteronomy 6:4-5. 
 
―Hear, O Israel: The Lord is our God, the Lord alone. You shall love the Lord your God with all your 
heart, and with all your soul and with all your might.‖ 
 
Faithful Jews would recite these verse several times a day, as a way to focus on what their own 
spiritual journey was about: Love of God and love of neighbor. Jesus told his listeners that was key 
to their own discovery of a deeper life with God. We find in this work on the vitality of congregation, 
we find it’s all about where we give our heart (beliefs and attitudes) and how we live that out in 
relationship with God and neighbor. 
 
So we’ll begin with answering the question ―Where are you?‖ by looking at your survey results. And 
then with the help of Best Practice Principles, we’ll chart a course forward for you as leader, and for 
your congregants. 
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Two Pieces of Advice 

#1 - Remember that this is more about your people than your 
church 
 

When they first came to your church, your congregants brought with them a 
lifetime of spiritual experiences, biases, beliefs, and habits that had nothing 
to do with you. The intent of this survey is to measure the impact of their 
spiritual history, plus their experiences with your church, on their current 
relationship with God. 
 

#2 - Find your story in the numbers 
 

This report contains many numbers. Please don’t get bogged down by 
them. Look instead for themes—the one or two big issues reinforced across 
multiple slides that will catapult the spiritual growth of your people if you 
address them. 
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How to Find Your Story in the Numbers 

 

To help you find the story in the numbers, we report the results from 
your church compared to two different databases. 
 
1. The more than 9,400 congregants from 87 churches who have 
participated in the Episcopal Spiritual Life Survey study to date. (EPS 
Norm) 

 
2. The 2000+ churches that have taken the Reveal Spiritual Life Survey 
since 2008. (All Church Norm) 
 

� For this report, the All Church Norm is based on a comparison 
of churches with an attendance of 250 or fewer 
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Chapter 1 

Congregant Profile 
Goal: For your congregation to give you a snapshot of their 

spiritual health by answering God’s first question 
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Response Rates and Demographics 

Pages 8 and 9  
 
There are two criteria that determine whether or not your findings are reliable: 
 

1.Response rate (percentage of responses compared with weekend adult attendance): 
 

• Individual church responses range from 5%-75% of weekend attendance with the 
average around 40% 

• For smaller churches, the response rate should be greater than 50%.  
• For larger churches, a good response rate is between 20–30%.  

 
St Laurence responses = 65 (125% of your average adult weekend attendance) 

 
2.Demographics  
 

• Regardless of your response rate, you should review the demographic profile 
(page 8) and your church tenure/activity profile (page 9) to confirm that your 
sample is reflective of your congregation.   
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St Laurence  
Demographics 
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St Laurence  
Tenure 
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Spiritual Continuum Profile 

 
Page 11 
 
This following chart profiles your church’s spiritual continuum.  It also allows you to 
see how your church compares to both the Episcopal norm (EPS Norm) and All 
Church norm (All Norm) for this profile. 
 
These four segments were identified and described in the RenewalWorks booklet 
“Footsteps: Making spiritual growth your church’s top priority”.   
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St Laurence 
Spiritual Continuum Profile  
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RenewalWorks Identifies Five Categories of 
Spiritual Catalysts That Advance Spiritual Growth 

12 
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Spiritual Vitality Overview 

If you wanted to measure spiritual vitality in your congregation, where would you look? How would 
you think about the health of your congregation. We believe that there are three distinct 
components that will provide that kind of insight: 
 
Beliefs: A key element to understanding spiritual vitality is the extent to which people understand 
and embrace some core beliefs. How do people understand  the language of the Trinity? What 
does grace have to do with it? Every denomination has its own way to express core beliefs, to talk 
about where they give their heart. What is the distinctly Episcopal way to talk about beliefs we hold 
at the core? The results of the inventory will help you see that. 
 
Practices: Specifically personal spiritual practices, by which we mean the ways that people live 
out their faith not only for an hour on Sunday, but from Monday through Saturday. There’s an 
element of ownership here, a call to take responsibility for one’s own spiritual journey. For instance, 
how are people engaging with Scripture or not? What kind of prayer life do people have? What do 
people pray for? Healthy churches are made up of people who practice spirituality every day, not 
just Sunday. The inventory will reveal ways that people in your congregation are doing that. 
 
Faith in Action: We sometimes refer to this as service, both in the church and beyond the walls 
of the church. It can be service done under the leadership of the church. It can be service done in 
other ways. One of the ways we grow spiritually is to share our faith in word and example, by 
seeking and serving Christ in all persons. As the letter to James says: Faith without works is dead, 
so a measure of spiritual vitality will have to do with service. 
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Spiritual Beliefs and Attitudes 

The following three pages will indicate responses from your congregants regarding core beliefs. Note 
that as we talk about beliefs, we are not talking so much about propositions as we are talking about 
where we give our heart. What are the attitudes that shape our action?  
 
Among all churches, engagement with scripture is one of the key determinants of spiritual growth, so 
look at the ways your congregation regards scripture. 
 
Among Episcopalians, a high value is placed on the Eucharist, and participation in this sacrament, 
with all its mystery, is close to the heart of our congregants. 
 
Episcopalians highly value the doctrinal expression of God’s reality found in the Trinity. While other 
denominations may seem almost exclusively focused on Jesus Christ, Episcopalians seem to value 
the understanding of God as creator, redeemer and sustainer. 
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St Laurence 
Spiritual Beliefs & Attitudes 
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St Laurence 
Spiritual Beliefs & Attitudes 
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St Laurence 
Spiritual Beliefs & Attitudes 
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Organized Church Activities 

 Pages 19 and 20 
 
Here are a few things to consider: 
 
1. Church activities are critical spiritual growth catalysts for those who are Growing in 
a Life with God. 
 
2. The pronounced shift to higher levels of participation in weekend services, small 
groups, and serving suggests that those who are Growing in a Life with God count on 
the church to be their spiritual coach. 
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Principal Sunday  
Service 
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Principal Sunday Service 

38% 72% 79% 100%

Explore Grow Deepen Center

Spiritual Continuum 
Total 

Principal Sunday 
Service 

(% Extremely or very satisfied) 
68% 

EPS 
Norm 

All 
Norm 

56% 63% 86% 100%



© 2015 RenewalWorks  All Rights Reserved.  Unauthorized distribution is prohibited. 

Small Groups 
(1 to 2 times a month or more) 45% 

All 
Norm 

EPS 
Norm 

Serving at the Church 
(1 to 2 times a month or more) 69% 
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(1 to 2 times a month or more) 
42% 

EPS 
Norm 

All 
Norm 

38% 41% 57% 67%

56% 72% 79% 67%

44% 38% 50% 33%

Explore Grow Deepen Center

Spiritual Continuum 
Total 

St Laurence 
Participation in 

Other Organized Church Activities 



© 2015 RenewalWorks  All Rights Reserved.  Unauthorized distribution is prohibited. 21 

Personal Spiritual Practices 

Pages 22 and 23 
 
It would be hard to overstate the power of personal spiritual practices to catalyze transformation. 
The church’s role matters a lot, but what people do when they are not in church, to deepen their life 
with God is critical. The more time and energy people invest in deepening a relationship with God, 
the more fruit is born in virtually every dimension of spiritual life. Specifically, there are three critical 
factors to consider based on the following chart: 
 

#1: Reflection on Scripture (not at church but on one’s own) is the most influential spiritual 
practice. It is also the only spiritual practice that ranks in the top three for every movement 
across the spiritual continuum. 
 
#2: Prayer to confess sins is particularly significant for those in more mature spiritual 
segments. Higher responses reflect increasing intentional efforts to deal with obstacles that 
get in the way of becoming more Christ-like. 
 
#3: Higher tithing responses are directly linked to strong agreement with belief in the call of 
scripture to be a giver. (People will financially support God’s work whether or not they’re 
happy with the church). 

- Also note that it’s possible to see higher tithing percentages on the survey than your 
church experiences because people tend to overstate their contributions, but know that 
the comparative churches experience the same bias. 
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35% 

All 
Norm 
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St Laurence 
Personal Spiritual Practices 
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Faith in Action 

The following page indicates ways that your congregants put faith to work in the 
world, often outside of organized church activities. Whether they are talking about 
their spiritual lives with a friend or mentor, or talking about their faith with a person 
of another faith, or a person with no faith tradition at all, they are deciding on 
some level to ―go public‖ about their relationship with Christ.  One of the ways that 
faith goes to work is in service to people in need, either through the church, or 
through avenues outside the church. That kind of service seems to be key to 
spiritual growth. 
 
Two factors are particularly noteworthy: 
 

#1: Having meaningful spiritual conversations emerges as a significant 
catalyst of growth for the Growing a Life with God segment. 
 
#2: Higher responses to connecting with Spiritual Friends and Spiritual 
Mentors tend to appear when churches have strong small group systems. 
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Spiritually Stalled 

Page 27 
 
Being spiritually stalled is not an unusual circumstance. In fact, over 90% of the 
people who have taken this survey report that they stalled at some point in their 
spiritual journey. 
 
Typically one out of eight people in every congregation (12-13%) report that they are 
currently stalled. Stalled people exist in every segment, but the majority comes from 
the less mature side of the continuum. 
 
Why do they stall? 

• By far the number one reason people say they stall is that they lacked  
  discipline in personal spiritual practices.  
 

• They often fall away from spiritual practices due to the hectic pace of life.  
   Other activities and conflicting responsibilities get in the way. 
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St Laurence  
Stalled Profile 
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Chapter 2 

Church Profile 
Goal: To identify high-potential opportunities for the church 

to help deepen your congregation’s relationship with God 
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Five Best Practice Principles 

What are the best practice principles? 
 
In years of work with congregations, in 
extensive research with over 2000 
congregations and almost half a million 
church-goers, researchers noted a number 
of churches that excel at helping their 
people grow in their love of God and others. 
So they gathered a select number of these 
congregational leaders to find out what they 
were doing. These churches were varied. 
Some were urban, some suburban, some 
rural. They were denominational and non-
denominational. Some were large. Some 
small. But despite this diversity, in 
conversation it became clear that certain 
themes emerged, which were identified as 
best practice principles.  
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Spiritually Vital Congregations: 
Best Practice Principles 

As RenewalWorks seeks to help congregations move forward and go deeper in the spiritual life, we 
commend these five best practice principles. They are not holy writ. You may think of others 
that are important to your community. You may not think each one of these is particularly 
pertinent to your common life. You may feel like you are doing some of these quite well. You 
may see one of these as a growth opportunity. 

 
But in the RenewalWorks process, we invite you to engage with these principles, to use them as a 

measure of what you are doing and what you might feel called to do. They can be a kind of 
checklist, so that if you feel like your congregation is not engaged with one of these principles, 
you might ask why that is the case, and whether that matters. And you can celebrate the ways 
any number of these principles are going to work. 

 
As you use these principles as a guide, remember that the next steps for your congregation may 

well be programmatic initiatives (a new ministry, a new course of study, a new staff person). 
But they may also be a change in culture, with no impact on staff or calendar or budget, but 
simply a change of heart and intention. At the heart of the RenewalWorks initiative lies the 
conviction that spiritual growth is about relationship, the deepening of love of God and 
neighbor. How can you help that relationship grow for your congregants? How can you do that 
for yourself? 
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How to Find Your Story in the Numbers 

       Pages 32 to 41 
 

The following ten slides represent the results of the ―Best Practice‖ Principles 
looked at through the lens of your church.  The survey uses a number of factors to 
measure your church’s progress for each principle.  An example of a factor is 
―Church leaders model and consistently reinforce how to grow spiritually.‖ 
 
A Priority Score is calculated for each factor based on your congregants’ points of 
view on importance and satisfaction. Your Priority Scores are then compared to the 
All Church Norm to determine how best to focus your efforts. 

 
Note: For a more in-depth explanation of the Priority Score, please see page 57 
in the Appendix and to view all the mean importance and satisfaction scores 
for each factor see the Appendix pages 58 and 59 
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Heart of Core Team Leaders 

The gifts God gave were that some would be apostles, some prophets, some evangelists, some pastors 
and teachers, to equip the saints for the work of ministry, for building up the body of Christ. 
                                                                                                                                                  - Ephesians 4:11-12 
 
It’s the key, the critical element. The leader (primarily we’re talking about the rector, but also other clergy and lay 
leaders like wardens and vestry members) must singlemindedly champion spiritual growth as the priority for the 
parish. The rector is CSO: Chief Spiritual Officer. Implicit in this leadership role is modeling of discipleship and 
spiritual sustainability: How is the leader fed? How does the leader stay in touch with the first love that drove the 
initial call? 
 
Steps: 
 
1. Model discipleship: Leaders make disciples by making themselves disciples 
2. Exhibit humility: Spiritual growth is God’s work. Leaders are instruments of God’s power at work. 
3. Focus more on transformation than attendance or pledge units 
 
Examples of Best Practice Principles 
 
� Clergy colleague groups where focus is on discussion of spiritual growth as priority  
� Clergy discipleship training (conferences, retreats, mentor relationships, spiritual direction)  
� Vestry understood as spiritual leaders: Vestry covenant/Vestry accountability. Make use of Forward 

Movement resources like the Vestry Resource Guide and the new book ―God’s Grace and Robert’s Rules‖ 
� Vestry sees its role as supporting and encouraging the clergy as Chief Spiritual Officers, providing resources 

for clergy to deepen their spiritual lives, establishing patterns of care for the clergy. 
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VS. All 
Church 
Norm

Helps me develop a relationship with Jesus Christ

Challenges me to grow and take next steps spiritually

Church leaders model and consistently reinforce how to grow spiritually  

Church leaders are authentic about their struggles

Empowers members of the congregation to serve in leadership roles *

Holds me accountable for the ways I use my gifts *

33 

St Laurence 

Note:  (*) No All-Church database 
comparison available at this time. 

Comparison to All Church 
Norm Keycode: 
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Get People Moving 

Welcome on another, therefore, just as Christ has welcomed you, for the glory of God. 
                                                                                                                                                                                - Romans 15:7 
 
This, of course, suggests welcoming and incorporating new members. But it means so much more. It’s about 
communicating to all members of the congregation that they are on a spiritual journey. It’s an invitation, a call, and a 
challenge all members to take the next step in that journey. The leader guides this effort, but it must be part of the culture, 
the expectation of spiritual growth for all, especially those who are stalled or dissatisfied. 
 
Steps: 
 
1. Make the goal of spiritual growth clear 
2. Make work toward that goal an expectation for all members of the congregation, those who are new, those who’ve been 
in the pews for decades. 
3. Make the leader the champion of that goal 
  
Examples of Best Practice Principles 
 
� Use Transforming Questions (a new curriculum offered by Forward  Movement) or some comparable introductory class  
� Instructed Eucharists regularly incorporated in Sunday Schedule (ideally quarterly), supplemented by other resources to 

teach about the meaning of the Eucharist, because we are finding in research of Episcopal churches that the Eucharist is 
a key catalyst for spiritual growth  

� Have everyone in the parish read a book together, like ―Jesus was an Episcopalian‖ by Chris Yaw, or ―Being Christian’ by 
Rowan Williams. 

� Provide ways for people to begin to read Scripture on their own. Encourage a daily quiet time. Forward Day by Day is a 
good place to start. You may want to encourage people to start with the Gospel of Mark, using ―Journey With Mark‖ from 
Forward Movement, or N.T.Wright’s book ―Mark for Everyone‖ or some other similar resource. 
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VS. All 
Church 
Norm

Provides a clear pathway that helps guide my spiritual growth 

Encourages me to take personal responsibility for my own spiritual 
growth 

Prioritizes my spiritual growth over my church membership 

Senior church leaders are actively engaged in helping people get started 
on their spiritual growth

35 

St Laurence 

Comparison to All Church 
Norm Keycode: 
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Embed the Bible 

All scripture is inspired by God and is useful for teaching, for reproof, for correction, and for training in 
righteousness, so that everyone who belongs to God may be proficient, equipped for every good work. 
                                                                                                                                                                                               - II Timothy 3:16 
 
In the same way that Scripture is woven throughout the Book of Common Prayer, so the Bible should be woven 
throughout the life of the congregation, providing guidance, comfort, and challenge. The leader teaches and preaches, 
but each parishioner is called to discover Scripture’s rich meaning for their own personal spiritual journey. The 
congregation’s life will thereby be shaped by Scripture, in a cultural shift that embeds the Bible in meetings, service 
projects, social events for all groups and ministries of all ages. 
  
Steps: 
 
1. Keep Scripture at the core of preaching and teaching 
2. Take away any excuses for not engaging with Scripture 
3. Model ways that Scripture can be foundational for the community 
 
Examples of Best Practice Principles 
 
� Parish wide, intergenerational engagement with Scripture like THE STORY or THE BIBLE CHALLENGE  
� Encourage Forward Day by Day for individual reflection  
� Make it parish-wide policy to include Scripture reflection in every meeting, service project, gathering of the church. 

Begin by modeling this in Vestry meetings  
� Have leadership read ―The Bible and Episcopalians‖ by James Burns or some other resource about scripture from 

Forward Movement. 
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VS. All 
Church 
Norm

Helps me understand the Bible in greater depth

Helps me develop a prayer life that connects me with God regularly

Church leaders provide sound doctrine rooted in Scripture

Provides worship that is challenging and thought provoking

Consistently challenges me to engage with Scripture in new and 
interesting ways

Helps me grow in understanding and appreciation of the Eucharist *
Provides liturgy that offers an encounter with God in worship *
Encourages the regular use of private Confession/Reconciliation as a 
way to grow spiritually *
Inspires use of the Book of Common Prayer as a routine spiritual 
practice *

37 

Note:  (*) No All-Church database 
comparison available at this time. 

St Laurence 

Comparison to All Church 
Norm Keycode: 
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Create Ownership 

Work out your own salvation with fear and trembling, for it is God who is at work in you to will and to work for his good pleasure. 
                                                                                                                                                             - Philippians 2:13,14 
  
Life in the church is not a spectator sport. It is not entertainment. It is not a product to be consumed. Everyone has ―skin in the game.’ Each member has 
both the freedom and responsibility for pursuit of his or her own spiritual growth. Leaders guide in this process by elevating the expectation that every 
member of the community will grow in relationship with the church, in personal spiritual practice and in service. As one church put it, ―If you come here you 
will grow.‖ 
  
Steps: 
 
1. Empower people to be the church 
2. Equip people to succeed in their ministries, coaching, thanking, encouraging, challenging 
3. Hold people accountable. Develop relationships in small group, or one-on-one connections where people can talk about their own spiritual journeys. 
 
Examples of Best Practice Principles 
 
� Articulate expectations for the leadership about what they will do to grow their own spiritual lives. Dedicate one Vestry meeting (or a portion of an 

annual retreat) to share personal plans for spiritual growth. Make prayer partners within the Vestry so that each member is praying for another member 
and their spiritual goals. 

� Promote daily devotional practices, like Forward Movement’s books with meditations for each day of the year (In 2015, the book is called Meeting God 
Day by Day). 

� Develop spiritual paths for parishioners. Articulate a ―Rule of Life‖ for your parish. It can be quite simple, for example, this church in Chicago developed 
the following Rule of Life:  

9 WORSHIP more than you don't. 
9 SEEK a deeper understanding of your faith. 
9 SERVE others in the name and manner of Jesus. 
9 GIVE as generously as God has given to you. 

� Create a prayer for the parish that everyone knows and embraces. Offer this prayer as a congregation before sermons and other gatherings. 
� Plan a retreat for the congregation, along the lines of Soulworks from St. John’s Memphis. 
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VS. All 
Church 
Norm

Helps me develop relationships that encourage accountability

Helps me feel like I belong

Provides opportunities to grow spiritually through relationships with 
others

Inspires such a sense of ownership that the church becomes an 
important part of who I am 

Encourages me to be respectful and welcoming to people of other faith 
traditions *

Serving - Deepens my sense of community by serving alongside others *
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Note:  (*) No All-Church database 
comparison available at this time. 

St Laurence 

Comparison to All Church 
Norm Keycode: 
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Pastor the Community 

The Son of Man came not to be served but to serve. 
                                                                                - Mark 10:45 
 
Jesus came to serve and a relationship with him is deepened through a commitment to service, in the church, and in the 
neighborhood. Jesus calls his disciples to go out into the world, proclaiming good news through word and example. A big 
part of this effort is knowing what God is up to in the neighborhood already, listening to the voices encountered there, 
including interfaith  dialogue and work for justice and peace wherever that need surfaces.  
 
Steps: 
 
1. Elevate expectations for participation in service, in the church and in the community 
2. Build bridges to the local community 
3. Make service a platform for sharing faith 
 
Examples of Best Practice Principles 
 
� Make it an expectation that everyone in the parish will to some service. Everybody can, even if the act of service is 

simply to pray for people in need.  
� Explicitly anchor current service projects in the baptismal covenant, in prayer and in scripture. If you have a soup 

kitchen or a mission trip or a construction project, incorporate scripture and prayer in those gatherings. Ask different 
members of the service team to offer prayer and scripture. 

� Discover ways to learn what is going on in the neighborhood and around the world. Contact Episcopal Relief and 
Development to see how your congregation can support global initiatives. Use ERD resources in Lent. 

� Develop a partnership with a community of another faith, or at least another denomination. Work on a service project 
together with that community. 
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VS. All 
Church 
Norm

Provides opportunities for me to serve those in need

Promotes a strong serving culture that is widely recognized by the local 
community

Empowers me to go out "on my own" to make a significant impact in the 
lives of others

Allows me to use and develop my spiritual gifts

Provides training in how to integrate my faith with service to those in 
need

Encourages my participation in inter-faith conversations *

Encourages my participation in social justice efforts *
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Note:  (*) No All-Church database 
comparison available at this time. 

St Laurence 

Comparison to All Church 
Norm Keycode: 
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Satisfaction 

 
Note: For a more in-depth explanation of the Priority Score, please see the Appendix  
page 57. 
 

 
Pages 43, 44, 45, and 46 
 
Every congregation also includes people who express some level of dissatisfaction 
with ―the church’s role in my spiritual growth‖.  The All Church Norm is 18%, 
although numbers vary widely, from low single-digits to almost half the 
congregation. 
 
To shed light on what causes dissatisfaction, the chart on page 41 uses the Priority 
Score calculations to highlight the top 5 priorities for the dissatisfied people in your 
congregation, In other words out of all thirty-seven factors assessed in the survey, 
these are the five areas of greatest concern for those who are dissatisfied.  
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St Laurence 
Overall Satisfaction 
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St Laurence 
Dissatisfied Profile 
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St Laurence 
Top Five Priorities for the Dissatisfied 

Priority 
Ranking

 Top Five Priorities for the Dissatisfied
 (Based on level of importance and satisfaction)

Priority 
Score *

1 Provides worship that is challenging and thought provoking 8.6

2 Helps me feel like I belong 8.0

3 Challenges me to grow and take next steps spiritually 7.7

4 Helps me develop a prayer life that connects me with God 
regularly

7.7

5 Allows me to use and develop my spiritual gifts 7.3

H
ighest

Priority

Based on your church sample size of 11
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St Laurence 
Who Is Most Likely to Leave Your Church? 
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Epilogue 

Overall Summary and Next Steps 
Goal: To provide you with a conclusion to the spiritual life 

story of your church and actionable next steps 
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Overall Summary 
Compared to the All Church Database 

 
Page 49, 50, 51, and 52: 
 
Page 49 provides a spiritual profile of your congregation, highlighting strengths and 
weaknesses across the five categories of spiritual catalysts compared to the All 
Church database: Beliefs and Attitudes, Organized Church Activities, Personal 
Spiritual Practices, Spiritual Activities with Others and Spiritual Virtues. 
 
Slide 50 offers an overview of the relative strengths and weaknesses of your church 
compared to the All Church database through the lens of the Five Best Practice 
Principles. 
 
Slide 51 provides a narrative description of your church archetype. This is a written 
reflection of your congregation’s spiritual profile and the effectiveness of your church in 
helping them grow spiritually. This description is not unique to your church. Rather, it is 
based on a number of churches with patterns of spiritual maturity and effectiveness 
similar to yours identified in the All Church database. 
 
Slide 52 presents your Spiritual Vitality Index, which is an overall measure of the 
spiritual well being of your church and people compared to the All Church database. 
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Spiritual Catalyst Profile 
St Laurence 
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Best Practice Profile  
St Laurence 

Comparison to All Church 
Norm Keycode: 
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We understand that this report presents a lot of data and information that can be overwhelming to process in a single sitting.  Digest it over time, taking time 
to pray and slowly reflect on the contents.  Look to identify trends rather than focusing on a single data point to create overall conclusions.

Often, churches ask for help interpreting their reports.  We have provided a brief summary for you below.  Ultimately how you use this information is 
completely up to you, the workshop team and the congregation - our hope is that it begins a conversation and a commitment to move forward in the 
journey to deepen your love of God and neighbor.

PARISH SUMMARY FOR YOUR CHURCH
Your data shows that your parishioners have an impressive and strong sense of serving their local community.  Overall satisfaction with the church and the 
church leadership is also strong and your parishioners are committed and energized by the church opportunities provided. 

The data shows a lower than average understanding of core Episcopal practices and beliefs.  The concern with these combined finding is that the focus on 
serving others has overtaken the idea of an individual’s personal relationship with God.  Churches with this profile need to be careful of acting more like a 
non-profit than a church creating disciples. How is your church different from the Rotary Club or United way? It is an important distinction.  

Shore up parishioners understanding of core Episcopal practices (such as deeper engagement and understanding of the eucharist, encouragement of 
public/private morning and evening prayer or a church-wide bible reading campaign). You might offer specific education about the biblical and theological 
basis for service, looking at scripture passages (e.g., Matthew 25) that call us to service, or by undertaking a study of the baptismal covenant, with its call to 
service and to work for justice and peace. In addition, expectations for personal spiritual practices should be encouraged and taught.  Overall a greater focus 
on scripture in all church activities is needed. 

St Laurence 
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52 

Spiritual Vitality Index  

What Your Score Means: 
This one number index score shows well your church is  
doing at helping people grow spiritually, compared with all other churches 
in Reveal’s database:  
 
 Score Percentile Rank 
 86+  Top 5%  
 83-85  Top 10% 
 76-82   Top 25% 
 70-75  Upper 50% 
 <70  Lower 50% 

St Laurence 

The Spiritual Vitality Index (SVI) was developed to reflect the 
spiritual health of a church congregation. It is based on the factors that 
are most highly correlated with spiritual growth, which are compared 
against the total All Church database. These catalysts fall into three 
categories: the Church's Role, Personal Spiritual Practices and Faith in 
Action. 
  
In essence, the cycle illustrated by the SVI begins with the church 
helping people understand who Jesus is and what he taught. Then 
people adopt spiritual behaviors that they self manage, which lead to 
outward expressions of love and support for God and others. This cycle 
can repeat and deepen. Key questions: 
  
First is the Church's Role. Does it set clear and high expectations for 
becoming a disciple of God? Does it encourage developing a direct and 
personal relationship with God? Does it introduce its people to the 
power of Scripture? 
  
Next are Personal Spiritual Practices.  Are people encouraged to 
read the Bible, reflect on the meaning of God's Word in their lives, and 
to pray—not only in church, but during the normal course of their daily 
lives? Do they understand and practice tithing? 
  
Third is Faith in Action. Does the church provide ample opportunity 
to serve those in need? Are people making the effort outside the church 
to serve those in need on their own? Are they having meaningful 
spiritual conversations with others, especially those far from God?   
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What can you do as an Episcopal Church? 
 
The purpose of the survey was to get a ‘snapshot’ of the spiritual health and vitality of your 
parishioners, and take a collective look at our Episcopal pilot churches.  The next step, 
informed by the results, is to determine what should we be doing better, stop doing, or need to 
add. 
 
We encourage you to consider RenewalWorks which has been introduced to your team.  All 
materials can also be found at http://www.renewalworks.org/resources/. 
 
RenewalWorks is a self-facilitated, four-step planning tool that helps your ministry team 
understand, own and respond to your Spiritual Life Survey, designed by Episcopalians.  
Forward Movement also has additional resources.  Please contact Loren Dixon 
ldixon@renewalworks.org as a starting point. 
 

53 

Next Steps 
In Partnership with Forward Movement 

http://www.renewalworks.org/resources/
mailto:ldixon@renewalworks.org
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Episcopal Beliefs and Attitudes 

   
•  Trinity: ―I believe in the Trinity: Father, Son and Holy Spirit‖ 
•  Grace: ―God loves me unconditionally, and nothing I do or have done earns that love‖ 
•  Role of Scripture: ―I believe the Scriptures have authority over what I say and do‖ 
•  Relational God: ―I believe God is actively involved in all my life‖ 
•  Baptismal Identity: ―I exist to know, love and serve God‖ 
•  Compassion: ―God calls me to serve the poor and suffering‖ 
•  Stewardship: ―I believe a Christian is called to sacrificially offer time, talent and treasure‖ 
•  Baptismal Covenant: ―I believe the Baptismal Covenant is the central guide for my spiritual life‖ 
•  Holy Communion: ―I believe participating in Holy Communion gives me strength to persevere in my spiritual 
life‖ 
•  Book of Common Prayer: ―I value traditions reflected in the Book of Common Prayer as a resource for my 
spiritual journey‖ 
•  Interfaith Conversations: ―I believe it is important for people of different faith traditions to be in  
•conversation‖ 
•  The Creeds: ―I believe the words I say when I recite the Nicene and Apostles’ creeds‖ 
•  Sacraments: ―I believe the Sacraments are outward and visible signs of inward and spiritual grace‖ 
•  Spiritual Growth: ―I believe we are called by God always to be moving deeper in our faith and making a 
difference in our world‖ 
•  Bible: ―I believe the Bible to be the word of God and to contain all things necessary for salvation‖ 
•  Single-Mindedness: ―I desire God to be first in my life‖ 
•  Spiritual Gifts: ―I know and use my spiritual gifts to fulfill God’s purposes‖ 
•  Giving Away My Life: ―I am willing to risk everything that is important in my life for Jesus Christ‖ 
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Virtues 

•  Love: ―God’s grace enables me to forgive people who have hurt me‖ 
 
•  Joy: ―I have inner contentment, even when things go wrong‖  
 
•  Peace: ―I am not anxious about my life as I have an inner peace from God  
 
•  Patience: ―I keep my composure, even when people or circumstances irritate me‖ 
  
•  Kindness: ―I am known as a person who speaks words of kindness to those in need of encouragement‖ 
 
•  Faithfulness: ―I take unpopular stands when my faith dictates‖  
 
•  Gentleness: ―I am known for not raising my voice‖ 
 
•  Self-Control: ―I control my tongue‖  
 

•  Hope: ―When I am in a crisis, I find my hope in my faith in God‖  
 

•  Humility: ―No task is too menial, if God calls me to it‖  
 

•  Social Justice: ―Striving for justice and peace is an essential part of who I am‖  
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Rationale for Priority Score Computation 

 
Priority scores are calculated based on each respondent’s rating of an 
attribute’s importance and their satisfaction with how their church is doing with 
each attribute. The priority score is equal to (importance – satisfaction) x 
importance. The priority score reported for each attribute is an average of 
each respondent’s priority score. Because of this method of calculation, the 
average priority score will not be equal to (average importance score – 
average satisfaction score) x average importance score.  
 
By calculating the priority scores at the respondent level, we are better able to 
represent each person’s view of what areas their church should prioritize. 
These priority scores contain more information than would be available if we 
used the average importance and satisfaction scores in our calculations 
because they capture each person’s perspective.  
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What Your People Want Most from 
St Laurence 

 Church Needs
 (Ranked in order from high to low)

Importance 
Score

(Scale: 6 is high; 1 
is low)

Helps me feel like I belong 5.3

Provides worship that is challenging and thought provoking 5.2

Encourages me to be respectful and welcoming to people of other 
faith traditions

5.1

Provides opportunities to grow spiritually through relationships 
with others

5.1

Serving - Deepens my sense of community by serving alongside 
others

5.0

Senior church leaders actively help people get started on their 
spiritual growth

5.0

Provides liturgy that offers an encounter with God in worship 4.9

Promotes a strong serving culture that is widely recognized by the 
local community

4.9

Provides opportunities for me to serve those in need 4.8

Inspires such a sense of ownership that the church becomes an 
important part of who I am

4.8

Clergy and lay leaders are authentic about their struggles 4.8

Encourages me to take personal responsibility for my own spiritual 
growth

4.8

Prioritizes my spiritual growth over my church membership 4.7

Provides a clear pathway that helps guide my spiritual growth 4.7

 Church Needs
 (Ranked in order from high to low)

Importance 
Score

(Scale: 6 is high; 1 
is low)

Clergy and lay leaders model and consistently reinforce how to 
grow spiritually 

4.7

Allows me to use and develop my spiritual gifts 4.7

Helps me develop a prayer life that connects me with God regularly 4.6

Empowers members of the congregation to serve in leadership roles 4.6

Helps me develop relationships that encourage accountability 4.6

Challenges me to grow and take next steps spiritually 4.5

Helps me develop a relationship with Jesus Christ 4.5

Church leaders provide sound doctrine rooted in Scripture 4.5

Empowers me to go out "on my own" to make a significant impact 
in the lives of others

4.5

Consistently challenges me to engage with Scripture in new and 
interesting ways

4.4

Encourages my participation in inter-faith conversations 4.4

Helps me grow in understanding and appreciation of the Eucharist 4.3

Provides training in how to integrate my faith with service to those 
in need

4.3
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 Church Needs
 (Ranked in order from high to low)

Satisfaction 
Score

(Scale: 6 is high; 1 
is low)

Encourages me to be respectful and welcoming to people of other 
faith traditions

5.4

Helps me feel like I belong 5.1

Encourages my participation in inter-faith conversations 5.0

Serving - Deepens my sense of community by serving alongside 
others

5.0

Promotes a strong serving culture that is widely recognized by the 
local community

4.9

Church leaders provide sound doctrine rooted in Scripture 4.9

Provides opportunities for me to serve those in need 4.8

Provides opportunities to grow spiritually through relationships 
with others

4.8

Provides worship that is challenging and thought provoking 4.8

Provides liturgy that offers an encounter with God in worship 4.8

Inspires such a sense of ownership that the church becomes an 
important part of who I am

4.8

Encourages me to take personal responsibility for my own spiritual 
growth

4.6

Helps me develop relationships that encourage accountability 4.6

Clergy and lay leaders are authentic about their struggles 4.6

What Your People Say Works Best at 
St Laurence 

 Church Needs
 (Ranked in order from high to low)

Satisfaction 
Score

(Scale: 6 is high; 1 
is low)

Empowers members of the congregation to serve in leadership roles 4.6

Empowers me to go out "on my own" to make a significant impact 
in the lives of others

4.6

Allows me to use and develop my spiritual gifts 4.5

Senior church leaders actively help people get started on their 
spiritual growth

4.5

Helps me grow in understanding and appreciation of the Eucharist 4.5

Prioritizes my spiritual growth over my church membership 4.5

Encourages my participation in social justice efforts 4.4

Helps me develop a relationship with Jesus Christ 4.4

Provides a clear pathway that helps guide my spiritual growth 4.4

Clergy and lay leaders model and consistently reinforce how to 
grow spiritually 

4.4

Challenges me to grow and take next steps spiritually 4.3

Helps me understand the Bible in greater depth 4.2

Provides training in how to integrate my faith with service to those 
in need

4.2


